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Our Take on 4Q25 (May qtr) 

Tilray shares are up 78% in the last 30 days vs. 34% for the MSOS ETF, as the stock has benefitted 

from improving sector sentiment (new US DEA head confirmation). In that context, the 4Q25 sales 

miss of 3% and a $1.4Bn non-cash accounting impairment (less focus of ours) may impact the stock 

today (TLRY reported May qtr results on Mon 7/28 after the close). But on the other hand, we note 

4Q EBITDA beat, and FY26 EBITDA guidance is in line with consensus. The company’s momentum 

in international cannabis is noteworthy (sales up 2x yoy in the May qtr); gross margins in the total 

cannabis unit of 44% should be highlighted; and new leadership in the beverages unit is expected 

to fix many of the “own goals” that resulted in a disappointing May qtr (a typically big quarter for 

beer, ahead of the summer). Taking a long-term view, the valuation is attractive at 0.9x current 

sales. We keep our Neutral stance but are well impressed with trends in the cannabis unit (true, 

five years after, the foray into alcohol beverages remains a question mark, in our view, potential 

cross-selling and top line synergy long term opportunities notwithstanding). 

 

On B/S, cash flow trends, and equity issuance. 

• Reported free cash flow for FY25 was -$128Mn (vs. -$60Mn in FY24 and -$13Mn in FY23), 

with the bulk of the burn in the fiscal 1H; the average for 3Q and 4Q was -$20Mn. Capex 

was mostly stable, but operating cash flow worsened from -$31Mn in FY24 to -$95Mn in 

FY25 (a lot of this was working capital related). If we take the company’s own definition 

of “adjusted FCF”, AFCF was -$121Mn for FY25 (-$13Mn for 4Q25) vs. +$6.6Mn for FY24. 

• Under our definition of net debt, TLRY ended FY25 with minimal net debt of -$0.5Mn (cash 

of $221.7Mn; marketable sec $34.7Mn; ST bank debt $7.2Mn; current portion of LT debt 

of $14.8Mn; LT debt $148.5Mn; LT convertible debentures of $86.4Mn) vs. -$61Mn at the 

end of FY24. The >$256M cash balance gives Tilray strategic flexibility, per management. 

• The cash burn (-$128Mn) and the net debt reduction (~$60Mn) was mostly funded by 

issuing in stock ($161Mn for FY25 vs. $8.6Mn for all of FY24). The share count outstanding 

at the end of May was at 1,061mn, up 27% yoy. At the time of writing, the 10-Q is not out 

yet, so we do not have an intra quarter (1Q26) share count yet. 

• M&A activity was much less, with FY25 acquisitions at $18Mn vs. $61Mn in FY24. Asset 

disposals were $6.8Mn in FY25 vs. $8.5Mn in FY24. 

 

Regarding consolidated EBITDA, gross profits, and sales in fiscal 4Q25. 

• Adj EBITDA in 4Q25 of $27.6Mn was the 2nd highest in the company’s history, but it was 

down yoy by 6% (on sales -2% yoy, and 50bp lower EBITDA margins). Adjusted EBITDA 
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was ahead of FactSet consensus of $22.9Mn. The company does not provide EBITDA by 

division. 

• Adjusted gross profits fell to $68Mn in 4Q25 from $83Mn in 4Q24, mostly due to a steep 

drop in beverage alcohol ($25Mn vs. $41Mn, with adj gross margins down ~1500bp to 

38%). 

• What we deem recurring cash SGA was mostly stable in fiscal 3Q25 and 4Q25 at around 

$60Mn per quarter vs. near $70Mn per qtr n 4Q24 and 1H25. 

• Reported sales of $224.5Mn were below FactSet consensus of $232.2Mn, and the latest 

guidance (cut in early April at the time of the 3Q call) of $253Mn to $303Mn. Management 

attributed part of the drop in sales to streamlining (this was quantified at $35Mn for the 

full FY25), softness in beverages (mix of industry headwinds and company mishaps), and 

permit issues in the medical cannabis (MMJ) export business. 

 

Greater divisional color 

• International MMJ reached record levels of $22Mn in fiscal 4Q25, and this could have 

been as much as $30Mn if not for permit delays (in Portugal mostly), per management. 

The reported sales of $22Mn were up 71% yoy, and +112% in Europe. Australia was about 

one third of the base in 4Q24, so we estimate sales to Australia fell by about 12% yoy. 

• Domestic rec cannabis gross sales fell 5% yoy to $58.4Mn, but they were up 18% qoq, as 

innovation and new listings helped offset portfolio streamlining (mainly in infused pre-

rolls and vape). Tilray is again #1 in flower and is achieving double digit gains in price/mix. 

Note: The company does not provide net sales for domestic rec and domestic med (only 

gross sales), but we estimate net sales for rec at $37.6Mn for 4Q25. 

• Due to the greater reliance on international MMJ (33% of net cannabis sales in 4Q25 vs. 

18% in 4Q24) and domestic rec efficiencies (price/mix; SKU cuts; cost savings), adjusted 

cannabis gross margins were up 400bp qoq (to 44%) and yoy (to 40%). 

• While there was a lot to celebrate in cannabis during fiscal 4Q25, the performance of the 

beverage units was concerning (management has addressed this with swift leadership 

changes). Tilray does not provide quarterly proforma data, but if we include the Molson 

craft brands in the 4Q24 base, and even adjusting for SKU cuts, we estimate sales on a 

fully comparable basis fell more than 20%. Craft industry sales are down about 5%, so the 

bulk of the decline seems to be execution related (missed resets, innovation that did not 

work; integration issues; dealing with the various beer distributor networks). Comparable 

gross margins are harder to discern (the TAP craft brands had lower margins), but on a 

reported basis adjusted gross margins fell 1,500bo to 38%. Beverages are supposed to be 

a source of steady cash flow for Tilray, but right now this does not seem to the case. 
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• The German pharmaceuticals distribution unit benefitted from seasonality more than in 

4Q24, and as a result sales were up 13% to $74Mn. Wellness was up 9% to $17Mn. Both 

units combined contributed 19% of adjusted gross profits (20% for the year). 

 

Outlook 

• Management sounded bullish about the export growth potential for MMJ across Europe. 

While it is aware of the proposed changes in telehealth rules in Germany, it believes there 

is time for the industry to lobby. New flower strains and brands have helped expand the 

company’s offerings. It is also confident about growth in other markets in Europe. 

• Together with stabilizing pricing in Canada, potential reg changes in rec and med, as well 

as the international outlook, it is in the process of increasing capacity by about 33% to 

200 tons (we note Cannara is increasing capacity by 18% to 50 tons; Rubicon is increasing 

capacity by 40% to 15.5 tons; and Cronos is increasing capacity by 70%). In total, Tilray 

aims to produce 90% of its needs inhouse (it has facilities in Canada, Portugal, and 

Germany). 

• Little guidance was provided for the beverages unit, but new leadership is supposed to 

help address some of the execution flaws of FY25.  

• Tilray has also expanded its international management team, with the view to grow in 

new markets, and expand its presence overseas not just in MMJ. 

• Guidance calls for $62Mn to $72Mn in adjusted EBITDA for FY26 (consensus $69Mn) vs. 

$55Mn reported in FY25. The company did not provide sales or adjusted FCF guidance. 

• Management is confident about US rescheduling and sees various ways in which it can 

benefit and become more directly involved in that market (the $256Mn cash balance (inc. 

marketable securities) should help. 

 

Valuation and stock performance, and investment thesis. The stock is up 78% in the last 30 days 

(mostly boosted by rescheduling hopes following the confirmation of the new DEA head) vs. 34% 

for the MSOS ETF. We calculate an EV of C$1,082Mn (see appendix), or 0.9x current sales, mostly 

in line with direct peers (if we adjust CGC for its US assets, that stock also trades below 1x sales). 

Given Tilray’s global potential, we could say the valuation is attractive. We maintain our Neutral 

stance, while keeping an eye on international; turnaround in beverages sales and profits; US HDD9 

moves; and FCF trends. Our FY26 estimates are mostly in line with the new guidance. 
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Table 1: Stocks mentioned in this report 

 
Source: Z&A ratings 
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Appendix I: Company Financials 
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Exhibit 1: Financial Highlights 

 
Source: Z&A estimates, company reports 
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Exhibit 2: Divisional Split 

 
Source: Z&A estimates, company reports 
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Exhibit 3: Cannabis Projections 

 
Source: Z&A estimates, company reports 
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Exhibit 4: Canadian Cannabis Rec Market Assumptions (calendarized) 

 
Source: Z&A estimates, company reports 
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Exhibit 5: Cash Flow 

 
Source: Z&A estimates, company reports 
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Exhibit 6: Forward EV estimates and multiples, consolidated and derived for Cannabis 

 
Source: Z&A estimates, company reports 
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Appendix II: Valuation Comps 
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Exhibit 7: Canadian LPs Valuation Multiples 

 
Source: FactSet, company reports, and Z&A estimates 
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Exhibit 8: Canadian LPs EV Calculations 

 
Source: FactSet, company reports, and Z&A estimates 
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Exhibit 9: US MSO Valuation Multiples 

 
Source: FactSet, company reports, and Z&A estimates 
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Exhibit 10: US MSOs EV Calculations 

 
Source: FactSet, company reports, and Z&A estimates  
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Exhibit 11: CPG Comps (Beverages) 

 
Source: FactSet 
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Exhibit 12: Stock Performance 

 
Source: FactSet 
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Analyst Bio 

 

Pablo Zuanic is a well-known and highly rated equity analyst following the broader cannabinoids (THC cannabis, hemp derivatives, CBD) and consumer sectors. 

Over the past six years he has launched coverage of over 40 companies in the US, Canada, and overseas; plant-touching as well as service providers (tech; finance); 

and has also worked with several private companies. He follows closely the reform process in the US, Canada, Germany, Australia, and elsewhere, and relies on a 

fundamental and data-driven approach to keep track of sectoral trends. His firm Zuanic & Associates publishes equity research, both from a macro/sectoral level 

in a thematic manner, as well as on listed stocks. The research service is aimed at institutional investors, corporations, and regulators. The firm is also available for 

short-term consulting and research advisory projects. Approaching the third year since its inception, the firm has collaborated with over 25 companies (in North 

America and overseas; plant touching and service providers; public and private), both on an on-going basis as well for specific projects. At various points in his 

career, Pablo Zuanic was ranked in the Institutional Investor magazine surveys, and he was called as expert witness in industry investigations. He has a deep global 

background having covered stocks over the past 20 years in the US, Europe, Latin America, and Asia, across consumer sub sectors. Prior employers include JP 

Morgan, Barings, and Cantor Fitzgerald. An MBA graduate of Harvard Business School, he started his career as a management consultant, which brings a strategic 

mindset to his approach to equity research. He can be contacted via the company’s portal www.zuanicassociates.com; via email at pablo.zuanic@zuanicgroup.com; 

or via X @420Odysseus. 
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Disclosures and Disclaimers 

 

About the firm: Zuanic & Associates is a domestic limited liability company (LLC) registered in the state of New Jersey. The company’s registered address is 971 US Highway 202 N, Ste A, Branchburg, 

New Jersey 08876, USA. Pablo Zuanic is the registered agent. The firm publishes equity research on selected stocks in the cannabis and psychedelics sector, as well as thematic macro industry notes. 

The firm also provides consulting and advisory services. Potential conflicts of interest are duly reflected in the respective specific company reports.  

Analyst Certification: The publishing analyst, whose name appears on the front page of this report, certifies that the views expressed in this independent research report accurately reflects his 

personal views about the subject securities or issuers discussed in this report. His opinions and estimates are based on his best judgement at the time of publication and are subject to change without 

notice. As per the company’s policy, the author of this report does not own shares in any company he covers. 

Other: This report is for use by professional and or institutional investors only, and it is deemed impersonal investment advice, published on a bona fide and regular basis. This report is for informational 

purposes only and is based on publicly available data believed to be reliable, but no representation is made whether such data are accurate or complete. As such, this report should not be regarded 

by its recipients as a substitute for obtaining independent investment advice and/or exercise of their own judgement. When making an investment decision this information should be viewed as just 

one factor in the investment decision process. Neither the publishing analyst, nor any of the company’s officers and directors, accept any liability for any loss or damage arising out of the use of all or 

any part of the analyst’s research.  

Risks: The financial instruments mentioned in this report may not be suitable for all investors and investors must make their own investment decisions based on their specific investment objectives. 

Past performance should not be taken as an indication or guarantee of future performance. The price, value of and income from, any of the financial instruments featured in this report can rise as 

well as fall and be affected by changes in political, financial, and economic factors. If a financial instrument is denominated in a currency other than the investor's currency, a change in exchange rates 

may adversely affect the price or value of, or income derived from, the financial instrument, and such investors effectively assume currency risk. 

Disclosure: Zuanic & Associates offers advisory and research services, organizes investor events and conferences, and produces video/tech based content for its clients. The firm is often engaged by 

various operators in the cannabis industry (both plant touching companies and those providing services, private and public, in North America and overseas) on an ongoing or ad hoc basis. The company 

discussed in this report is a paying customer of the services provided by the firm. 

Copyright: No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, 

without the prior written permission of the author. 

 


